1st Quarterly Meeting of Board of Directors – Longwood Owner’s Association, Inc.
Date: March 18, 2026  Time: 6:15 PM   Location: Carriage Inn

1. Call to Order
The meeting was called to order at 6:15 PM by Acting President Tyler Avenell
2. Establishment of Quorum
· Roll Call: Board members present included Cheryl Stark, Tyler Avenell, Abdiel Reyna, and Stefan Scrantz.
· Owners in attendance: Vickie Frame, Becky Muse, Patricia Quinlan, Tammy and Billy Lyons.
3. Old Business
a. Approval of Annual Meeting Minutes
The minutes from the Annual Meeting were presented for approval. The Board noted that the minutes will be posted to the association website once approved.
· Motion: Made by the President, Tyler Avenell, to approve the minutes as written.
· Second: Cheryl Stark.
4. New Business
a. President (Tyler Avenell)
i. Board Member Vacancy
· A vacancy was created following Amber’s resignation. The Board discussed filling the position until the upcoming October election.
· Motion: Made by Tyler Avenell to appoint Patricia Quinlan to the vacant position for the remainder of the term.
· Second: Stefan Scrantz.
ii. Member Roles
· The Board confirmed the following roles for the current term:
· President: Tyler Avenell (noted that he is providing notice and a replacement will be needed soon).
· Vice President: Stefan Scrantz.
· Treasurer: Cheryl Stark.
· Property Manager: Abdiel Reyna.
· Secretary: Patricia Quinlan
iii. Updating Governing Documents
· The Board reviewed legal advice regarding conflicts between current bylaws/declarations and Texas Property Code Chapter 209, specifically regarding meeting notice timing, electronic notice, and open candidacy for elections.
· The attorney estimated costs of $900 to update bylaws and $1,500 for declarations.
· Motion: Made by Tyler Avenell to update the bylaws and schedule an open meeting to discuss the changes with the membership.
· Second: Abdiel Reyna.
b. Vice President (Stefan Scrantz)
i. Architectural Control Committee (ACC) / Maintenance
· A cracked valve was identified in the sprinkler system.
· There was a request for a railing to assist with mailbox access. Cheryl Stark agreed to provide a drawing of the proposed railing for committee review.
c. Treasurer Report (Cheryl Stark)
i. Financial Overview
· Current spending is approximately $2,000 per month.
· The association remains within budget with a current bank balance of $2,970.
d. Property Manager (Abdiel Reyna)
i. Neighborhood Repairs
· Brick Wall: Measurements were taken of the tilting wall on Longmire; re-measurement is scheduled for June to determine if the lean is progressing. Initial repair estimates are approximately $30,000.
· Landscaping: Pear trees and other growth facing Longmire were trimmed ($1,500).
· Cement/Drainage: Cracks on the road and gaps in drainage boxes were identified. A quote for $5,000 was received for a comprehensive one-day repair of all curbs and boxes. Once formal written scope of work is received the board will decide on the repairs.
ii. Owner Repairs
· Lot 16: The property has been cleared following correspondence sent to the owners.
iii. Real Estate Activity
· Properties at 54, 51, and 28 are currently on the market, as well as lot located 14 located between houses 51 and 54.
iv. Owners List
· An updated electronic copy of the owners list will be distributed to the Board.
e. Secretary 
i. HOA Conference
· An HOA conference hosted by the association's attorney is scheduled for this Saturday; a summary report will be provided afterward.
f. Closed Session
i. Violations
· The Board entered into a closed executive session at 6:40 PM to meet with a homeowner regarding property violations
· The conclusion of the hearing with the homeowner. “The board had a discussion with the residents in question. The resident will contact the board when extended parking is warranted and if violations occur the board will then take appropriate action.”
5. Adjournment
The meeting was adjourned at 7:04 PM.
Respectfully submitted, 
Patricia Quinlan, Secretary
